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COMPASS project „TOWARDS EUROPEAN UNIVERSITY LIFELONG LEARNING MODEL IN MOLDOVA” (COMPASS), ref. nr. 597889-EPP-1-2018-1-MD-EPPKA2-CBHE-SP, funded by the European Union through the Erasmus + programme, key action 2 - Capacity Building in Higher Education.
ACTION PLAN REGARDING THE IMPLEMENTATION OF THE STRATEGY ON CONTINUING PROFESSIONAL TRAINING OF THE STATE UNIVERSITY OF PHYSICAL EDUCATION AND SPORT FOR THE PERIOD 2021 - 2025
	No. of action
	Action 
	Responsible 
	Measu-rable indicator
	Deadlines

	1
	2
	3
	4
	5

	SPECIFIC OBJECTIVE 1. To update the information regarding the development of the continuing training activity

	1.1.
	Updating the university conception, about the continuing professional training of teachers and managers, in the context of Education Code  provisions , regarding the focus of education on competences, the improvement of criteria and indicators in the field concerned.
	Rector

Vice-rectors

Deans

Director of
Studies Department

Head of CPTD
	No. of updated / revised / elaborated internal normative acts
	2021-2022

	1.2.
	Ensuring the normativity of the integration / continuity of the initial training and continuing training of teachers by stipulating this visionary provision in the normative acts of SUPES: University Charter, Senate and Management Board and their application.
	Rector

Vice-rectors

Deans

Director of
Studies Department

Head of CPTD
	No. of updated / revised / elaborated internal normative acts
	2021-2022

	SPECIFIC OBJECTIVE 2. Diversification of the continuing training programs offers and improving their relevance for the labor market

	2.1.
	Ensuring the conditions for extending the activity of continuing training of teachers and managers through the e-learning method, using ICT tools 
	Vice-Rector for Logistics and Finance

Director of
Studies Department

Head of CPTD
	No. of rooms equipped with ICT equipment
	2021-2022

	2.2.
	Development of cooperation relations with universities in the country and abroad in order to improve / diversify continuing training programs.
	Vice-Rector for International Relations

Vice-rector for teaching activity
	No. of agreements

No. of programs
	2021-2025

	2.3
	Elaboration of a new set of on-line continuing training programs for teachers and managers, focused on the development of teaching and managerial skills, valorifition of modern functional teaching, based on skills, and the methodology of skills training / development, according to the provisions of the Education Code and the school curricula
	Vice-rector for teaching activity
Deans

Director of
Studies Department
Head of CPTD 
	No. of programs
	2021-2022

	2.4
	Updating / revising / modernizing / elaborating the didactic supports, applied in the process of continuing training in terms of competences and integration of the quality concept in education and professional training
	Vice-rector for teaching activity
Deans

Heads of the Chairs

Licensed university teachers
	No. of updated / revised / elaborated didactic supports
	2021-2025

	2.5
	Elaboration of methodical guidelines for teachers who ensure the process of continuing professional training within SUPES in the context of the school curricula provisions 
	Vice-rector for teaching activ.
Head of CPTD
	No. of methodical guidelines
	2022-2024

	2.6
	Ensuring information transparency
	Deans

Heads of the Chairs

IT specialists

Head of CPTD
	No. of materials, communications, published articles
No. of dissemination activities
	2021-2025

	2.7
	Adapting of continuing professional training programs to the labor market needs and trends 
	Vice-rector for teaching activity
Deans

Heads of the Chairs

Head of CPTD
	No. of elaborated / adjusted programs
	2021-2025

	SPECIFIC OBJECTIVE 3. Identification and staggering of curricular contents and teaching strategies in order to improve the quality of vocational training

	3.1
	Organizing scientific and practical conferences in order to ensure quality in adult education
	Vice-rector for scientific activity, academic and study development
	No. of scientific and practical conferences / events
	2021-2025

	3.2
	Modernization / updating of didactic technologies for continuing professional training, in terms of lifelong learning
	Vice-rector for teaching activ.
Deans

Heads of the Chairs

Licensed university teachers
	No. of modernized / updated curricula
	2021-2025

	3.3
	Creating a useful learning environment, relevant, attractive for learners, identifying their own training / development path
	Vice-rector for teaching activ.
Deans

Heads of the Chairs

Licensed university teachers
Head of CPTD
	Didactic materials, elaborated didactic support

Adapted rooms, provided with ICT equipment 
	Full-time

	3.4
	Identification and implementation of procedures, regarding the monitoring and evaluation of the fulfillment of the study programs and dynamics of the students professional competence development 
	Vice-rector for teaching ctiv.
Deans

Heads of the Chairs

Director of
Studies Department

Head of CPTD
	No. of elaborated / implemented procedures

No. of evaluated study programs
	2022-2025

	3.5
	Examining the various aspects of the issue regarding the continuing professional training of teachers and managers at the SUPES Senate, an action that is part of the university system for monitoring and evaluating the quality of this process
	Rector 

Vice-rector for teaching activ.
Deans

Heads of the Chairs

Director of
Studies Department

Head of CPTD
	No. of discussed issues 

No. of decisions taken
	2021-2025

	3.6
	Monitoring the criteria and indicators for evaluating the continuing training activity  SUPES teachers 
	Rector

Vice-rectors

Deans

Heads of the Chairs
	No. of questionnaires / tests / class assistance / reports

No. of teaching staff trainings
	FULL-TIME

	3.7
	Carrying out scientific investigations on lifelong learning, the efficiency and effectiveness of the continuing training activity of teachers and managers 
	Rector

Vice-rectors

Deans

Doctoral School

Heads of the Chairs
	No. of studies / researches / scientific articles
	2021-2025

	3.8
	Participation in national and international scientific forums on lifelong learning  problem
	Rector

Vice-rectors

Deans

Heads of the Chairs

Licensed  university teachers

Director of
Studies Department

Head of CPTD
	No. of events

No. of participants

No. of communications
	2021-2025

	SPECIFIC OBJECTIVE 4. Recruitment and motivation of teachers

	4.1
	Selection of teachers - trainers, based on professional skills, specific criteria to the field activity and the manifestation of skills and performance in the field.


	Vice-rector for teaching activity
Human Resources

Head of CPTD
	No. of selected trainers based on criteria
	Full-time

	4.2
	Diversification and concretization of actions regarding the strengthening of SUPES partnership relations with local educational bodies, educational institutions based on agreements signed by both parties on the provision of educational services for the involvement of teachers-trainers and managers-trainers with valuable experience in training
	Vice-rector for teaching activity
Human Resources

Head of CPTD
	No. of partnership agreements

No. of external trainers
	Full-time

	4.3
	Connecting the continuing training process to the beneficiaries training needs 
	Vice-rector for teaching activ.
Deans

Heads of the Chairs

Licensed  university teachers
	No. of updated / modernized programs / contents
	Full-time

	SPECIFIC OBJECTIVE 5. Developing national and international innovation and cooperation in the field of continuing professional training

	5.1
	Development of components on innovation, creativity and entrepreneurship in continuing professional training programs:

	5.1.1
	Extending learning methods that develop the professional and entrepreneurial skills of participants in continuing professional training programs
	Vice-rector for teaching activ.
Deans

Director of
Studies Department

Head of CPTD
	No. of improved / revised / updated curricula
	2022-2025

	5.1.2
	Financial support for:

a) organizing the exchange of good practices, development and simulation, within the continuing professional training programs;

b) organizing and / or participating in study visits in national and international higher education and continuing professional training institutions.
	Rector

Vice-Rector for Logistics and Finance


	No. of visits, activities

No. of contracts/ partnership agreements
	2021-2025

	5.2
	Development of international mobility in continuing professional training.

	5.2.1
	Informing the teaching staff regarding the access of European funds intended for the international mobility in the continuing professional training
	Vice-Rector for International Relations

Head of CPTD
	No. of accessed / implemented / evaluated projects
	2021-2025

	5.2.2
	Informing  teaching staff regarding the elaboration of the financing requests for accessing the European funds intended to international mobility in the continuing professional training.
	Vice-Rector for International Relations

Deans

Related  experts
	No. of informed teaching staff
	2022-2024

	5.3
	Extending mutual learning and the exchange of good practices, in order to ensure the preconditions for participation in an inclusive European labor market.

	5.3.1
	Carrying out joint activities and the exchange of good practices, in order to ensure the prerequisites for participation in an inclusive European labor market at international level
	Vice-rector for teaching activ.
Vice-Rector for International Relations

Director of
Studies Department

Deans

Head of CPTD 
	Total number of involved students 

No. of developed / implemented / evaluated programs 
	2022-2025
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